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Tentative Agenda 17 %2 #.%(

First Week (0] Date Second Week

Project Internship 2 3 Bl 52 3] R 3 2:
(Auditing Review of IFC Project; Market Study on Small

Getting-prepared Session T B 714 [ £ : % # 42 | ggdw“g;‘igfgvsgzjg”h;:)'”(Edj__r;_b(’md'agvg'th a specific focus
FEF BEEET, BZR T

09:00- | Host: thd 09:00- \S/\L/JPEIIV‘SO“ thd oo ; »
12:00 «  Introduction to ICEP- A 12:00 o(; mg/approac : supervisor-instructed team work (4-6 A
Z00OM > Programme schedule Q&A WECHAT | Students/team)
A Agenda:
> Notification (Dress Code etc.) . inq introduct . oct TOR and
= Networking & Team Communication Prgpar_mg introduction PPT covering project TOR an
objectives

= Reflection of knowledge and lessons learnt in the
previous week

112188 Lunch Break A 112188 Lunch Break A
D1 D6
Monday Opening Session T B 7F % : &% 77 B & Monday
(tbd) Host: Prof. Jia He
Co-host: thd
égenl(rjiéoduction to FS: Project Internship 2 5 B 5% 3] R % 2:
> FS introduction (Auditing Review of IFC Project: Market Study on Small
> Orientation Speech& OT team composition and Medium Enterprises in Cambodia with a specific focus
14:00- = Getting started with project internship 1 5 B 52 5] 1 14:00- on women owned SMEs) (#4757 5 ) .
18:00 i 4 W £ (Auditing Review of ADB Project: A 18:00 Sup.erwsor: Prof. Jia He (Project Manager), thd (Project A
Z00M Promoting Capacity Building in Financial Institutions Z00M ﬁ;se';?;t)

in Sri-Lanka) (IEATHE )
> Distribution of project documents
> Task assignment

= Team presentation (all teams)
= Introduction to the underlying project
= Task assignment

Key Lecture 1: Introduction to Finance & Growth 4% /& 3%
Bl emEEKBML
Lecturer: Prof. Adalbert Winkler
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Tentative Agenda 17 %2 #.%(

First Week (0] Date Second Week

Co-host: thd

Course outline:

= The functions of finance

= Asymmetric information

= Finance and growth: theory

=  Finance and growth: empirical findings

Online cultural exploration of Germany & & X b &

Host: tbd Project Internship 2 %1 B 52 3 2:

(Auditing Review of IFC Project; Market Study on Small
and Medium Enterprises in Cambodia with a specific focus
on women owned SMEs) (#4753 H )

Project Internship 1 3 52 3] 1:
(Auditing Review of ADB Project: Promoting Capacity

09:00- Building in Financial Institutions in Sri-Lanka) ( IZAT T 09:00- S L
. . upervisor: thd
12:00 ) B 12:00 _ _ . B
02 200M Supendsor:thd D7 WECHAT | Working approach: Supervisor-instructed team work (4-6
: students/team
Tuesday Working approach: Supervisor-instructed team work (4-6 Tuesday Agl;enda: )
SAtudegtS/team) = Conducting survey data analysis
genda:

= Preparing survey analysis report
= Understanding the TOR and listing project paring y anay P

management jargons

12:00- 12:00-
12:00 Lunch Break B 12:00 Lunch Break B
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Tentative Agenda 17 %2 #.%(

First Week oT Date Second Week
Key Lecture 2: Development Finance # 0 R 42 2: % B
L‘éfé M. Helmut G Key Lecture 4: Innovation and Strategy Management 4%
Ce;c_#gstr: tbg elmut Grossmann A 4: f)F S ke T
Course 6ut|ine' Lecturer: Mrs. Ute Buehler
= The main drivers of economic development and EO_hOSt t?l(.j )
14:00- growth 14:00- _Ourél_iou mle(}j. . look. what is th
18:00 = The link between financial development and growth B 18:00 . Liv?nW(i)r: ) izw?rnlgvzl;itvgowb\r,;’d atls the strategy
ZOOM = The main factors driving financial development Z00M . Genegration challenaes. how fo overcome
= The main challenges and obstacles in the process of ¢ . ges, hov
financial development = Trans olzcmanonal Leadership, a new approach, know
= The main implications for policy makers in designing your s€ . . . .
measures to foster development and growth via the = Emotional Intelligence as an influencing leadership
finanial sector factor, self-assessment
= Most relevant sub-areas of development finance
Project Internship 1 B H 52 3] 1: Project Internship 2 3 E 52 ] 2:
(Auditing Review of ADB Project: Promoting Capacity (Auditing Review of IFC Project: Market Study on Small
Building in Financial Institutions in Sri-Lanka) ( T247 % and Medium Enterprises in Cambodia with a specific focus
09:00- =D 09:00- on women owned SMEs) (#4751 H)
12;00 Supervisor: thd C 12;00 Supervisor: thd
D3 WECHAT | Working approach: supervisor-instructed team work (4-6 D8 WECHAT Working approach: Supervisor-instructed team work (4-6
Wednesday students/team) Wednesday students/team)
Agenda: Agenda:
= Preparing introduction PPT covering project TOR and = Conducting survey data analysis
objectives = Preparing survey analysis report
1288 Lunch Break C 142188 Lunch Break
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Tentative Agenda 17 %2 #.%(

First Week oT Date Second Week
Project Internship 1 B B £ ] 1:
(Auditing Review of ADB Project: Promoting Capacity
Building in Financial Institutions in Sri-Lanka) C(IEA4T 7
=) , , , Key Lecture 5: Structured problem solving £ /LR A2 5:
Sub-assignment: Gender Baseline Analysis 54 AR 1A B
Supervisor: Prof. Jia He (Project Manager), tbd (Project Lecturer- Prof. Jia He
14:00- Assistant) 14:00- CO-hOSt: thd '
18:00 Agenda: ¢ 18:00 Course 6ut|ine'
ZOOM = Team presentation (all teams) Z00M . Warm- .S on: Why structured probl i
= Introduction to the underlying project: arm-up. eS.S'On' y stiuctured problem soWing
> Objectives & TOR = Core Session: S_PS concepts, methodology and tools
> Work plan = Advanced Session: Facilitation of SPS
> Project team composition
> Outcomes of project implementation
= Task assignment
Project Internship 1 T B 52 5] 1: Project Internship 2 % B 52 3] 2:
(Auditing Review of ADB Project: Promoting Capacity (Auditing Review of IFC Project: Market Study on Small
Building in Financial Institutions in Sri-Lanka) ( T247 % and Medium Enterprises in Cambodia with a specific focus
09:00- E) 09:00- on women owned SMEs) (4T3 E)
12:00 Supervisor: thd D 12:00 Supervisor: thd
D4 WECHAT | Working approach: Supervisor-instructed team work (4-6 D9 WECHAT Working approach: Supervisor-instructed team work (4-6
Thursday students/team) Thursday students/team)
Agenda: Agenda:
= Conducting data analysis = Conducting survey data analysis
= Preparing gender baseline analysis report = Preparing survey analysis report
1288 Lunch Break D 142188 Lunch Break
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Tentative Agenda 17 %2 #.%(

First Week (0] Date Second Week

Project Internship 2 %1 B 52 3 2:

(Auditing Review of IFC Project: Market Study on Small
and Medium Enterprises in Cambodia with a specific focus
on women owned SMEs) (#4753 H)

Supervisor: Prof. Jia He (Project Manager), tbd (Project

Assistant)
g%ﬁdure 3 Project Management £ 22 3: LH f\genF(?rae.sentation and discussion of survey report (all
Lgecturer: Prof. Jia He teams)
14:00- EZ[J??ZES?I?M: 14:00- Optional Key Lecture 6: Relevant competendies for
18:00 = Introduction to Project Management D 18:00 pro]‘e55|onal c‘on:sultan\tS and business Ieaders (#£5) #& D
Z0OM | = Scope Management s00M | R 6: B REEE AR

Lecturer: Prof. Jia He

Co-host: thd

Course outline:

= What is consultancy/consultant

= Whyis consultant’s occupation interesting

= What skills make a consultant/ business leader

= Project Time Planning

= Resource Assignment and Cost Planning
= Risk Management

= Scope/ Time/ Cost Control

successful

= How to develop consultant/ business leader relevant
skills

= How to work as a professional consultant/ business
leader

Project Internship 1 J B £ 3] 1:
(Auditing Review of ADB Project: Promoting Capacity

Building in Financial Institutions in Sri-Lanka) ( J£4T JT OT review & demonstration OT I B 55 & 7 :

D5 09:00- 2) D10 09:00- Supervisor: thd
Frida 12:00 : <or the E Frida 12:00 Working approach: Supervisor-instructed team work (4-6 E
y WECHAT | >upervisor: t o y WECHAT | students/team)
Working approach: Supervisor-instructed team work (4-6 = Preparing experience reports of ICEP
students/team)
Agenda:
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Tentative Agenda 17 %2 #.%(

First Week (0] Date Second Week

= Conducting data analysis
= Preparing gender baseline analysis report

12:00- 12:00-
12:00 Lunch Break E 12:00 Lunch Break E

Project Internship 1 B E 5Z ] 1:

(Auditing Review of ADB Project: Promoting Capacity
Building in Financial Institutions in Sri-Lanka) (24T J
ED

Sub-assignment: Gender Baseline Analysis

Supervisor: Prof. Jia He (Project Manager), tbd (Project Closing Session of ICEP 77 B 1] %

Assistant

A;Zl;c?ar]: ) Host: Prof. Jia He

= Presentation and discussion of gender baseline E?-h'OSt:Stbdk o Barbara Dren
14:00- assessment report (all teams) 14:00- AOS'V(;Q_ peaxer: Dr. barbara Drexler
18:00 > How to present E 18:00 -gen|ca|ép , E
Z00M > How to deal with critical questions Z00M Wrap-up session

»  OT presentations & evaluation
> Individual performance evaluation
»  Participant survey

= (losing speech

>  How to defend your positions
> How to accommodate ad-hoc requirements

= Getting started with project internship 2 I B 52 ] 2
& B £ (Auditing Review of IFC Project: Market
Study on Small and Medium Enterprises in Cambodia
with a specific focus on women owned SMEs) (4T
TE D
> Distribution of project document
> Task assignment

*The contents above are for reference only, and Frankfurt School of Finance & Management will have the right to adjust the itinerary and staff according to the actual situation.

UL TBRMAZREATEER, EZREGMETEAFERRELNRELAZELRTERARZH




	ICEP_CN_2020_四川农大
	1_Tentative Programme Schedule_ICEP2020S1_v1



